Annual Board of Directors Retreat at
Harmony Hill Retreat Center

better health
for everyone
at less cost.

CHOICE is
leaders

with

jointly

the place where

regional interdependencies

plan and act

benefit

organizational

to the

mutual

of one another, their organizations

and their

communities.

Dear CHOICE Partner,

As we all know, 2010 was another challenging economic year. The number of people
struggling to access and afford food and
basic health services continued to grow,
while the resources available to help them
continued to diminish. Drastic budget shortfalls took their toll on a range of statesubsidized health and social services, including some adult dental and vision care services, and school based health programs. As
a result, the services that CHOICE provides
and the role that it plays in transforming our
health delivery system have been more critical than ever.

Support & Commitment
So we're especially pleased to report that
CHOICE not only survived, but in a number
of respects thrived, thanks in large part to
our partners' unwavering support and commitment. As you will see in this report, our
successful programs such as Emergency
Room Consistent Care and Brain Attack continued to expand, and our health resources
coordinators dug deep and found ways to
provide more client services with fewer staff
hours. In the fourth quarter of FY2010 alone,
our work helped reduce uncompensated
care in the region by $479,000.

Moving the Region Forward
In addition to the strength of our partnerships, another key to our success is our vision of providing better health for everyone

at less cost. The kind of programs we are initiating and supporting are helping the region
move toward the kind of effective, integrated
and sustainable health care delivery system
that the recent crisis painfully illustrates we
urgently need.

Making the Most of Health Care Reform
CHOICE has redefined the uncertainty and
anxiety that have accompanied federal health
reform as opportunity and potential. We are
playing an essential role in helping our communities make sense of, and capitalize on the
changes that reform promises. One example
of this is our new site, HealthReformWA.org,
in which we have engaged dozens of community leaders in a dialogue about what health
reform can and does mean in our region.

Looking Ahead
We are looking forward to the changes and
challenges that 2011 will bring as health reform continues to evolve, and we all work together toward our common goal of a healthier community.
Sincerely,

Cindy Mayo
Board Chair

CHOICE is one of the oldest and most successful health collaboratives in the nation. We
formed in 1995 to give voice in state health reform debates to the common concerns of
hospitals and patients in Western Washington. As state and federal reform initiatives
have ebbed and surged through the years, CHOICE has continued to evolve to meet the
needs of our members and the residents of Grays Harbor, Lewis, Mason, Pacific and
Thurston counties.
Over our 16 years of service, we have helped tens of thousands of uninsured people access health services and have tackled a variety of health system problems, from shortages
of primary care doctors to overcrowding in emergency rooms. All of this has been possible because of the visionary health care leaders in our region who recognize the power of
building trusting relationships and working together to achieve common goals.

CHOICE brings the right partners to the table and helps them activate their shared vision
for a healthier region. At CHOICE, we are committed to collaboration in the belief that individual organizations' capacity, effectiveness, and efficiency is greatly increased by
shared expertise and systems and collective decision-making and action.
CHOICE serves as an engine for change in four core areas of work:
1. Driving and facilitating quality improvement
2. Improving health care system coordination
3. Developing community assets to increase access
4. Connecting at-risk clients to services

Our service area includes some of the
smallest hospitals and sickest and poorest people in Washington State. With
480,000 residents spread across 7,000
square miles, the five counties where we
work are largely rural. Even in Thurston
County (home to the state capital), only
45% of the population lives in cities.

Nearly all of the major hospitals in the region have been
members of CHOICE since the beginning. Our membership has expanded over time to include public health, behavioral health, community
health centers, medical and dental providers, and a primary care residency program. In addition, we partner with social service, criminal
justice and governmental organizations, faith communities, consumer
groups, tribes, food banks, schools and community resource groups.

More than four-dozen women were screened and 40 were enrolled in
the state Breast, Cervical and Colon Health Program in an upbeat
women's wellness event organized by regional partners at South
Sound Radiology in October. The event culminated a year and a half of
planning among sponsors including Providence Regional Cancer System, Providence St. Peter Foundation, CHOICE, RadiantCare Radiation
Oncology, the Washington Breast, Cervical and Colon Cancer Program
and Susan G. Komen for the Cure. Local businesses donated supplies
and services and participating organizations donated the time of 25
event staff. Plans are already underway for a repeat event next
September.
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Dr. Steve Albrecht, a family physician in Olympia and 2010-2011
president of the Washington Academy of Family Physicians, discusses
Accountable Care Organizations with other regional leaders in a
CHOICE learning session in October.
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As a result of their work in 2010, five hospitals participating in our regional Brain Attack initiative have met the criteria to apply for state categorization as a stroke center,
and a sixth is preparing to apply. Providence Centralia and Grays Harbor Community
Hospital joined Providence St. Peter Hospital, Mason General Hospital and Mark Reed
Health District in the Brain Attack initiative, which is designed to improve coordination and care for stroke/Transient Ischemic Attack patients in our region. Through
training, planning, collaboration and community education, these partners are working toward ensuring that stroke/TIA patients receive evaluation and appropriate
treatment within the critical 60 minutes after arrival at the hospital. Participating
hospitals are adopting common evidence-based protocols to ensure patients receive
the same high quality of care whether they're at a small rural facility or a major metropolitan hospital.

2

In 2010, with growing numbers of people losing health insurance and access to health
care, safety net services were ever more vital. Hundreds of health providers in the region provided more than $2 million in medical and mental health care through two
CHOICE-administered donated care programs.
Thurston County Project Access: 86 primary care providers and more than 200
specialists and other providers provided hundreds of hours of donated care. Referrals to the program increased nearly 200% from the first to the fourth quarter of FY
2010.
Mental Health Access Project: In 2010, 36 licensed mental health counselors provided some 200 hours of care to more than 60 individuals.

3
Our Emergency Department Consistent Care Program (EDCCP) continues to
grow in volume, scope and effectiveness. The program, launched in 2003,
links frequent ED visitors with a multidisciplinary team that develops a plan
of care that addresses issues that contribute to ED overuse, such as mental
health conditions, medication refill requests and unmanaged chronic health
problems. In 2010, CHOICE coordinated EDCCPs at Providence St. Peter Hospital (with participation from Capital Medical Center), Providence Centralia
Hospital, Grays Harbor Community Hospital and Mark Reed Health District.
A March 2010 evaluation of the program at Providence St. Peter Hospital
showed a:
55% reduction in annual visits among patients enrolled in EDCCP,
54% reduction in ED charges, and
37% reduction in total charges (including inpatient).
Molina, a major Medicaid managed care plan, has contracted with CHOICE to
enroll 120 of its highest ED users in the EDCCP program in 2011, providing
further evidence of the program's potential and value.

4

Our direct client service work focuses on helping low-income
patients with complex medical conditions access coverage and
care. Our Health Resource Coordinators work with clients to
identify and access services ranging from prescription assistance to help with food, housing and other social services. Our
work goes well beyond application processing to equipping
clients to navigate and maintain the services they need. One
example is our work with the Access to Baby and Child Dentistry program. In 2010, we increased efforts to educate clients about the importance of early dental care and keeping
their appointments and provided follow-up support for clients
who missed first appointments.

A young woman who lost state medical benefits came to CHOICE to
request a referral to a gynecologist for follow-up care that her physician said she needed, but he could not provide because she lacked
insurance coverage. CHOICE referred her to the state Breast, Cervical and Colon Health Program, with a backup plan to access a new
fund created at Thurston County Public Health and Social Services
if she were rejected due to her age. Using our new health needs
checklist, CHOICE also referred her to Sea Mar Community Health
Centers for primary care; enrolled her two young children in the
Access to Baby and Child Dentistry program; and referred her to
the Mental Health Access Program for help handling recent deaths
in the family.

The CHOICE Board has set forth an

ambitious plan

to

on our work in

sustain and build
2011 and beyond.

CHOICE receives the Health Care Champion Safety Net Award from
the Grays Harbor County Daily World

Continuing to expand the Emergency Department
Consistent Care and Brain Attack programs within
the CHOICE service region.
Developing and implementing a strategy to improve
access to specialty care for low-income people.
Enhancing region wide capacity for addressing pain
management and substance abuse issues.
Enabling more data sharing among providers in the
region.
Facilitating safety-net capacity planning through
safety net councils; addressing regional issues on a
quarterly basis.
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2010
Cash

$

Accounts receivable
Prepaid expenses
Total current assets
Fixed assets, net of accumulated depreciation
$

5,108

2009
$

232,988

250,158

3,992

7,030

242,088

260,462

164,009

149,618

406,097

$

2010
Accounts payable

$

3,274

79,434

410,080

2009
$

57,415

Accrued liabilities

38,963

29,003

Deferred revenue

3,586

98,789

94,500

82,500

216,483

267,707

189,614

142,373

Note payable
Total current liabilities
Net assets
$

406,097

$

410,080

Support & Revenue
Membership dues and program fees

$

Grants

487,000
745,079

Contributions

10,436

Consulting revenues

20,530
115

Miscellaneous income
Total support and revenue

$

1,263,160

$

214,177

Program & Support Services
Program services
Community and program development

666,551

Regional Programs
Total program services

880,728

Support services
General and administrative

$

314,571
20,620

Fundraising

335,191

Total support services
$

1,215,919

Change in net assets

$

47,241

Net assets, October 1

$

142,373

Net assets, September 30

$

189,614

Total program and support services

CHOICE Regional Health Network
2409 Pacific Avenue Southeast
Olympia, Washington 98501
p. 360 493 4550 | f. 360 493 7708
www.crhn.org
www.healthreformwa.org

