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Description of Youth Marijuana Prevention and Education Program
The following pages provide a summary description of the Youth Marijuana Prevention and Education Program
(YMPEP) as proposed by the Cascade Pacific Action Alliance (CPAA) to be performed in the Central Western
Washington region including Cowlitz, Grays Harbor, Lewis, Mason, Pacific, Thurston, and Wahkiakum counties.
The CPAA has brought together a work group of regional partners in order to take advantage of the YMPEP grant
for the purpose of supporting and enhancing existing regional substance abuse prevention efforts. Duplicating
and/or supplanting existing resources/services is being actively prevented by bringing together many of the
stakeholders who already administer prevention resources and services throughout the region. This YMPEP work
group has decided to take a broad approach to preventing marijuana use among youth, with a particular focus on
strengthening the community and regional networks and infrastructures that will support lasting health
improvement efforts. For the purposes of this grant program, the prevention work focuses on three distinct
Activity Areas.
The first set of activities involves identifying YMPEP program needs throughout the region, which will be
accomplished by contracting with two consultants. The first consultant will collect and evaluate a wide range of
data in order to understand what YMPEP needs exist. The second consultant will assess regional infrastructure
and existing networks in contrast with community needs, in order to determine what gaps the YMPEP work
should fill. In particular, the work group is looking to determine which communities in the region are already
relatively well-supported in prevention efforts, and which communities need more support and resources. Since
this needs assessment is essential to guiding the other work of the program, it will occur in the first year of the
grant which spans April through June of 2016. Key partners who will directly engage community leaders and
school districts along with the consultants will include the Healthy Living Collaborative of Southwest Washington,
Capital Regional Educational Service District 113 (CR-ESD 113) Center for Research & Data Analysis, South Puget
Intertribal Planning Agency (SPIPA), and the region’s Local Health Jurisdictions, among other work group partners
listed in the attached Workplan document.
The second set of activities implements strategies that prevent the use and initiation of using marijuana among
youth, while also improving the environmental and systems climates regarding youth marijuana use. These
strategies include disseminating updated school signage and educational materials, developing youth leaders to
create healthier communities, and delivering evidence-based programs with marijuana prevention outcomes.
These activities will reach a broad audience across the region, with CR-ESD 113 and Educational Service District
112 (ESD 112) taking the lead on reaching all the schools in the region, and our private nonprofit partners taking
the lead on reaching the broader communities.
In addition to using the systems in place for disseminating materials, the workgroup has also decided to
implement some very specific strategies in this area. To develop youth leaders, regional partners will be
collaborating to strengthen existing Prevention Teams throughout the region and to implement Social Norms
marketing campaigns in selected schools. The group has also identified two evidence-based practices that will be
implemented in selected communities throughout the region. The Life Skills Program will be administered to
selected middle schools in order to have an upstream impact on teen and young adult marijuana use prevention.
The Strengthening Families program is a community-based intervention that focuses on positive
family relationships in order to strengthen individual and community resilience. Strengthening
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Families will be implemented in selected communities, including with a language adaptation for Spanish-speaking
communities, and with a cultural adaptation for Tribes who may invite this program into their communities.
The third set of activities involves enhancing community/school/stakeholder participation and engagement. These
strategies will be critical in order to build the infrastructure needed to achieve the outcomes of Activity Area 2
and to achieve lasting change in substance use patterns among youth in the region. As the backbone organization
for the CPAA, CHOICE Regional Health Network (CHOICE) will continue to coordinate the network of regional
partners by providing an administrative hub of communication and information. This administration assistance
will support the CPAA’s role as a collaborative alliance in the region, which will help the YMPEP functions of
establishing and expanding relationships between Regional Marijuana Prevention Program and State Drug Free
Community Coalitions and Community Prevention and Wellness Initiative Coalitions within the region to
encourage marijuana prevention. The CPAA also works to actively collaborate with existing coalitions, communitybased resources, and businesses, and plans to utilize a YMPEP Program Manager, housed at CHOICE, to
specifically coordinate these entities in efforts to reduce marijuana and other substance use among youth.
In addition to these coordinating efforts, the CPAA’s YMPEP partners plan to increase overall participation in the
Healthy Youth Survey and educate state and local policy-makers with informative training programs. CR-ESD 113
and ESD 112 will be taking the lead on recruiting schools and school districts to participate in the Healthy Youth
Survey, and CHOICE staff will be organize the training programs, which will include “High in Plain Sight,” “Cultural
Competency and Beyond,” and “The Art and Science of Community Organizing.”
Community Stakeholder Engagement
The CPAA plans to use its established and growing systems of outreach and engagement to support the activities
of the Youth Marijuana Prevention and Education Program (YMPEP) and to increase the engagement and
participation of regional partners. The CPAA’s regional council members act as both representatives bringing the
priorities of their local communities to the region, and as ambassadors bringing the ideas and strategies of the
regional council back to their communities through their unique local forums. These council members and their
local community partners will be instrumental in providing connections to and between community-based
organizations, community mobilization efforts, and other coalitions that are already working to prevent youth
substance abuse on a local level.
In addition to these local forums, the CPAA has reached out to particular stakeholders who will drive the
strategies of this YMPEP. These stakeholders will use their established community relationships to engage the
relevant community leaders and policymakers in the region. These stakeholders have committed to participating
in a thorough regional needs assessment in the first year of the YMPEP, which will help identify gaps in
stakeholder engagement.
In order to reach the K-12 school systems in the region, the CR-ESD 113 and the ESD 112 have both been involved
in the strategic planning of these grant activities. These partnerships are crucial in ensuring that those youth who
are at highest risk for marijuana related disparities are reached, particularly those in alternative academic
programs. CPAA Council members have also been working closely with four different schools in different parts of
the region to implement a Youth Behavioral Health Coordination pilot project. CR-ESD 113 and ESD 112 have
agreed to work alongside CPAA Council members to bolster relationships with the school districts and to support
school-based activities.
As for the region’s institutes of higher learning, Washington State University (WSU) has been engaging in youth
substance use prevention activities by providing research, training, and language and cultural adaptations of the
Strengthening Families program. CPAA partners in Cowlitz County plan to continue this collaboration and help
expand WSU’s reach with this program throughout the region. Additionally, CPAA partners plan to strengthen
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relationships with other local and regional colleges, universities, and training institutes by including them in local
coalition work where appropriate and engaging student interns in YMPEP activity implementation.
The CPAA is committed to engaging and working with the Tribal communities in the seven-county region. To that
end, the South Puget Intertribal Planning Agency (SPIPA) has been informing the strategic planning of these
regional grant activities, and will continue to be a key partner in reaching the priority population of American
Indian/Alaskan Native (AI/AN) youth. SPIPA has provided data about this priority population, and has committed
to working with CPAA to engage the Tribes in the region to assure activities listed in this application are culturally
appropriate for Tribal communities and alternative approaches to outreach, education, and prevention are
considered. The Tribes have not yet been fully engaged in the local forum activities of the CPAA council, however,
the CPAA is currently working with SPIPA to determine the best approaches for engagement at the most
appropriate level, whether that is regionally, locally, or at both levels.
Local Health Jurisdictions, with their established infrastructure and community relationships, will be instrumental
in providing the collaborative support needed for the region’s YMPEP activities. The public health departments
are especially vital for engaging the rural communities in our seven county region, as they have the experience to
know what interventions and activities will work in their rural areas. As delineated in their letters of commitment,
several of the public health departments have committed to coordinating and supporting community coalitions,
assisting with data and completing local needs assessments, and partnering with ESDs and school districts to
influence policy and environmental changes.
The CPAA’s backbone organization, CHOICE Regional Health Network (CHOICE), will be an essential hub of
communication and coordination for working with community based organizations, community mobilization
efforts, and local youth substance abuse prevention coalitions. Through the knowledge and relationships of CPAA
partners, along with information from this project’s needs assessment process, the YMPEP work group will
continue to identify and engage the relevant community stakeholders to drive the work plan activities. CHOICE
plans to utilize a YMPEP Program Manager at 1.0 FTE for the purposes of both maintaining a database of regional
stakeholders and coordinating local community activities across the region. Many of these organizations,
community mobilization efforts, and coalitions have been identified in the attached completed Workplan
document.
The CPAA’s role in the region is to provide a platform for local community activities to be shared across the
region, whether that means simply sharing ideas or collaborating to expand efforts. The Alliance plans to continue
supporting local efforts by providing the collaborative space to enhance local activities. The specific projects that
have been or are currently happening in the region and that will be supported by YMPEP activities include:
 Strengthening Families programs
 Social norms marketing in schools
 Life Skills curriculum in schools
 The distribution of signage and education materials to schools and communities
 Training programs that target policy and decision-makers who influence environmental change and build
capacity
 Drug Free Communities and Community Prevention Wellness Initiative efforts
In supporting all these local activities, the CPAA will continue to develop new partnerships and bolster current
community partner engagement across the region. This strengthened network of community partners will
specifically address environment and systems change by strengthening youth leadership programs through
existing Prevention Teams (Activity 2.3), launching Social Norms marketing campaigns (Activity 2.3), and
implementing training programs to influence policy makers (Activity 3.4).
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There are three priority populations that the work group has recognized in our region as needing the most
focused marijuana use prevention services. The first of those is the American Indian/Alaskan Native (AI/AN) youth
population, which currently experiences large gaps in prevention services. The South Puget Intertribal Planning
Agency (SPIPA) has committed to being this work group’s connection to the tribal populations in our seven
counties. The work group agrees that some funds should be used to reinforce existing tribal interventions,
prevention activities and policy, environment and systems change already taking place, in addition to expanding
the Strengthening Families Program into a culturally sensitive format that can be implemented among tribal
communities.
The second priority population to be reached by YMPEP activities in our region is youth who are struggling in
school. The work group plans to reach a high concentration of these students by targeting services to schools with
the highest need, as identified by ESD data, Division of Behavioral Health Recovery risk assessment, and YMPEP
Year 1 needs assessment work. CR-ESD 113 has agreed to connect with selected school districts to discuss their
readiness to receive YMPEP activity services and then coordinate those services once they are agreed upon.
The third priority population needing focused prevention services is the Hispanic/Latino youth population in the
region. In addition to being served by the general services that will be implemented at the school level, the
Hispanic/Latino population will be specifically targeted with the Spanish-speaking version of the Strengthening
Families Program. WSU, CR-ESD 113, and Cowlitz County Health & Human Services are key partners in expanding
this program to reach the target Hispanic/Latino population in the region.
In sum, the CPAA seeks to make a positive impact on community health in the region by combining school-based
evidence-based practices with community-based interventions in order to prevent the initiation of and reduce
marijuana use in youth populations. Through the activities of the YMPEP grant, CPAA partners will improve the
communication and coordination of existing service infrastructure, thereby building a robust community network
to improve community health throughout the seven-county region.
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December 23, 2015
Patti Migliore-Santiago
Washington State Department of Health
PO Box 47855
Olympia, WA 98504-7855
RE: DP14-1422 RFA YMPEP – Cascade Pacific region Letter of Commitment
Dear Ms. Patti Migliore Santiago,
I am writing this letter of commitment on behalf of TOGETHER! for the Washington State
Department of Health Marijuana Prevention and Education Program Application submitted by
CHOICE Regional Health Network on behalf of Cascade Pacific Action Alliance (CPAA) as the lead
agency for this region’s project.
As a key leader in substance abuse prevention and youth health, TOGETHER! is pleased to
partner with the CPAA as it seeks to support and enhance regional substance abuse prevention
efforts. As a public health and community mobilization-focused nonprofit serving Thurston,
Lewis, Mason and surrounding counties, we currently operate several substance abuse-focused
coalitions including two funded through Community Prevention and Wellness Initiative funding
(along with federal Drug Free Communities monies) and one funded through High Intensity
Drug Trafficking Area funds and other sources. Our agency is also a past recipient of 10
previous years of DFC funding as well as one previous (and one current) STOP Act grant.
Through past and current work, TOGETHER! has a proven track record for preventing and
reducing student substance use across multiple counties within the CPAA region. For more than
25 years, TOGETHER! has partnered with families, schools and South Sound communities to
ensure kids are successful in school and in life. One strategy we have implemented particularly
well over the past 7 years is social norms marketing. Our poster campaigns have reached 11
high schools, one combined junior and senior high, and one middle school in our region.
Additionally, these campaigns have been adapted by South Puget Intertribal Planning Agency
for targeted application within the tribal communities they serve.
TOGETHER! committed to partnering with CHOICE Regional Health Network to successfully
reduce youth marijuana use in the Cascade Pacific region. Active in the planning phase of the
Youth Marijuana Prevention and Education Program grant, TOGETHER! pledges to provide inkind support as well as contract directly with CHOICE to implement identified strategies,
furthering our region’s collective impact.





Specifically, TOGETHER! is uniquely qualified to support and expand school-based social norms
marketing campaigns as well as support youth prevention teams in selected schools, and
convene key trainings including The Art and Science of Community Organizing and The Cultural
Competency and Beyond multi-day workshops. Further, at our annual regional/statewide
conference, entitled Substance Abuse: A Community Response, we pledge to provide airtime
and table space to aid in disseminating up-to-date state-produced education materials
concerning marijuana laws in Washington State.
To this end, we pledge in-kind support through staff time, including portions TOGETHER!’s
Executive and Deputy Directors, Communications Director, Program Manager and Finance
Director FTEs, at an estimated value of $25,938 or more. Further, we commit delivering Social
Norms marketing poster campaigns in at least two additional schools (beyond our current
offerings in the region), supporting youth leadership development, and aiding in information
dissemination regarding current marijuana policy at our annual regional/statewide Substance
Abuse conference. Our willingness to partner in this way is dependent upon a direct contract
relationship with CHOICE/CPAA. Final contracted amounts will be negotiated with CHOICE and
included in relevant budget documentation.
Thank you kindly for your consideration of our region’s collaborative application, and we look
forward to the opportunity to continue collaborating with CHOICE to ensure youth in our region
are safe, healthy and drug-free. Should you have any questions concerning the contents of this
application, please do not hesitate to contact me.
Sincerely,

Meghan M. Sullivan, MPA, CHES, CPP
Executive Director, TOGETHER!
Board Member, Washington Association for Substance Abuse and Violence Prevention
(360) 493-2230 ext. 19
(360) 820-0634
info@ThurstonTOGETHER.org

Healthy Living Collaborative of Southwest Washington
Working together, to make living better - for everyone.

December 20, 2015

Patti Migliore Santiago
Washington State Department of Health
Marijuana Prevention and Education Program
patti.miglioresantiogo@doh.wa.gov
360-236-3645
Re: Washington State Department of Health Marijuana Prevention and Education Program, Letter of
Commitment.

Dear Ms. Patti Migliore Santiago,
I am writing on behalf of the Healthy Living Collaborative of Southwest Washington to express our
commitment to Washington State Department of Health Marijuana Prevention and Education Program
Application submitted by CHOICE Regional Health Network on behalf of the Cascade Pacific Action
Alliance as the lead agency for this region’s project. The Healthy Living Collaborative is constantly
focusing on upstream solutions that support community-based initiatives to improve health and
wellness. We are committed to strengthening families, neighborhoods, and systems in order to ensure
health equity.
Cascade Pacific Action Alliance is in a unique position to provide excellent marijuana prevention and
education across seven counties in Washington. They work with a diverse representation of partners
and have the ability to reach some of our most high-risk youth. They are true collaborators always
approaching activities with high levels of integrity and utilizing the strengths of both their partners and
their strong backbone ACH.
Upon receipt of this award HLC would be honored to work with CPAA on this much needed effort. HLC
can commit to providing support in the following activities for Cowlitz and Wahkiakum counties:
Healthy Living Collaborative
• Activity 1.1: Partner with tribes and Public Health Departments in Cowlitz and Wahkiakum
counties to complete community needs assessments.
• Activity 2.3: Guide the development of youth leaders in Cowlitz and Wahkiakum, in partnership
with public health departments and schools/school districts.
• Activity 2.4: Assist ESD 112 in distributing materials utilizing their policy committee partners.

Healthy Living Collaborative of Southwest Washington
Working together, to make living better - for everyone.
•

Activity 3.3: Continue to participate in CPAA activities, specifically the Youth Behavioral Health
Coordination pilot project.

These funds will help support eight Community Health Workers stipends, .4 FTE of coaching support,
and .1 FTE of Executive Director support for three months in Cowlitz and Wahkiakum counties. We hope
to continue to support this work through the entirety of the grant.
In addition HLC will leverage existing funds and resources. This will include leveraging relationships with
50 organizational partners, two teams of Community Health Workers, and our collective impact
infrastructure. Together with CPAA we will work towards building healthier and safer communities for
everyone.
Sincerely,

Kachina Inman, MPH
Executive Director
Healthy Living Collaborative of Southwest Washington
Kachina.hlcsw@gmail.com
541-520-9382

Appendix A: Regional Community Resources/Partnership Inventory

Organization/Agency

Contact Information

Youth Population Reached

Brief
Description of
your
Experience
with Resource

County

Educational Institutions (Example; Schools, Colleges and School Board Members)
1. Capital
Region –
Educational
Service
District 113

Erin Riffe; Director, Behavioral
Health and Student Support
(360) 464-6849

Economically
disadvantaged
Low SES

Sara Ellsworth; Behavioral
Health Clinical Services
Manager (360) 464-6877

Socially
disadvantaged
LGBTQ
Struggling in
school

Dr. Todd Johnson; Director,
Center for Research and data
Analysis (360) 464-6740

2. Educational
Service
District 112

Deb Drandoff; Interim Director,
Prevention and Youth Services
(360) 952-3396

Economically
disadvantaged
Low SES

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Disparately affected
American
Indian/Alaska Natives

Existing
Future

Existing
Future

Grays Harbor
Lewis
Mason
Pacific
Thurston

Cowlitz
Wahkiakum

3. WSU Extension Drew Betz
– Strengthening Betz@wsu.edu
Families
Renee Overath
roverath@wsu.edu
360-337-7170

4. WSU Extension Jennifer Leach, Associate
– Cowlitz
Professor, 4-H Youth
County
Development
jleach@wsu.edu
360-577-3014 x 4

5. Longview
School Board

Jennifer Leach
jleach@wsu.edu
360-577-3014 x 4

Socially
disadvantaged
LGBTQ
Struggling in
school
Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school
Economically
disadvantaged
Low SES

African Americans
Asian
Pacific Islanders
Hispanic

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other: At-risk
families
Disparately affected
American
Indian/Alaska Natives

Existing
Future

Training for
Strengthenin
g Families
facilitators is
provided
statewide.
(Cowlitz,
Grays
Harbor,
Lewis,
Mason,
Pacific,
Thurston,
Wahkiakum)
Cowlitz

Existing
Future

Cowlitz
Existing
Future

African Americans
Asian
Pacific Islanders
Hispanic

Socially
disadvantaged
LGBTQ
Struggling in
school
Youth Prevention Coalition (Examples: Drug-free Community Coalition, Community Prevention and Wellness
Initiative Coalitions)
1. Rainier
www.ThurstonTOGETHER.org Economically
Disparately affected
Community
360-493-2230
disadvantaged
American
Cares (RCC)
Low SES
Indian/Alaska Natives
Existing
(CPWI &
African Americans
Future
DFC)
Socially
Asian
disadvantaged
Pacific Islanders
LGBTQ
Hispanic
Struggling in
school
Other- RCC serves
whole community incl.
disparately affected
populations within the
Rainier School District
bounds
2. Bucodawww.ThurstonTOGETHER.org Economically
Disparately affected
Existing
Tenino
360-493-2230
disadvantaged
American
Future
Healthy
Low SES
Indian/Alaska Natives
Action Team
African Americans
(B-THAT)
Socially
Asian
(CPWI)
disadvantaged
Pacific Islanders
LGBTQ
Hispanic
Struggling in
school
Other- B-THAT
serves whole
community incl.

Thurston

Thurston

3. Washington
Association
for Substance
Abuse &
Violence
Prevention

4. Thurston
Drug Action
Team

Ramona Leber, Board Member,
action@wasavp.org
www.wasavp.org
360-636-1335

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

info@ThurstonTOGETHER.or Economically
g
disadvantaged
www.ThurstonTOGETHER.org
Low SES
360-493-2230
Socially
disadvantaged
LGBTQ
Struggling in
school

disparately affected
populations within the
Tenino School District
Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- WASAVP’s
reach is statewide
(advocacy, education)
incl. disparately
affected populations
Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- DAT’s reach
is regional/statewide
(DAT helps to plan the
Substance Abuse: A
Community Response
conference), thus DAT
serves the general
population as well as
addresses issues of

Existing
Future

Existing
Future

Provides
advocacy and
education
statewide,
not direct
services

Provides
advocacy and
education
statewide,
not direct
services

5. Cowlitz
Community
Network

Sharon Weinhold, Coordinator
360-442-7089
www.cowlitzcommunitynetwor
k.com

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

6. Castle Rock
CARE
coalition

Dianne Swanson, Coordinator
360-636-2565
dianneswanson@msn.com

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

7. Longview
Anti-Drug
Coalition

Dawn Maloney, Coordinator
Youth and Family Link
www.linkprogram.org
360-423-6741

substance abuse, which
disparately affected
key populations
Other- Adverse
Childhood Experiences
and Maternal Child
Health

Existing
Future

Cowlitz

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

Cowlitz

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

Other- Isolated
population. Not linked
to services

Existing
Future

Cowlitz

Economically
disadvantaged

Disparately affected

Tribal/Urban Indian
1. South Puget
Intertribal

Sheryl Lowe
(360) 462-3226

X Existing

Lewis,
Mason,

Planning
Agency
(SPIPA)

www.spipa.org

Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

American
Future
Thurston,
Indian/Alaska Natives
Grays
African Americans
Harbor,
Asian
Pacific
Pacific Islanders
Hispanic
OtherExplain______
Non-Profit Organizations (Examples: food banks, faith-based organizations, basic needs, social services, support centers, advocacy
groups)
1. TOGETHER!
Economically
Disparately affected
Primary =
disadvantaged
American
Thurston;
Low SES
Indian/Alaska Natives
Existing
Secondary =
info@ThurstonTOGETHER.
African Americans
Future
Lewis,
org
Socially
Asian
Mason &
www.ThurstonTOGETHER.o
disadvantaged
Pacific Islanders
Pierce;
rg
LGBTQ
Hispanic
Tertiary =
360-493-2230
Struggling in
statewide
school
Other- Explain_
(edu. &
advocacy)
2. Fish of Cowlitz
Economically
Disparately affected
Cowlitz
County
disadvantaged
American
Low SES
Indian/Alaska Natives
Existing
African Americans
Future
Socially
Asian
Bob Gaston, President
disadvantaged
Pacific Islanders
360-636-1100
LGBTQ
Hispanic
www.fishofcowlitzcounty.org
Struggling in
school
Other: Those
lacking food,
resources for
utilities, and

medical/dental
care
Youth Service Organizations (Examples: YMCA/YWCA Boys and Girls Club)
1. TOGETHER!

Economically
disadvantaged
Low SES

info@ThurstonTOGETHER.
org
Socially
www.ThurstonTOGETHER.o
disadvantaged
rg
LGBTQ
360-493-2230
Struggling in
school
2. Cowlitz County

4-H
Jennifer Leach, WSU
Extension Cowlitz County
jleach@wsu.edu
360-577-3014 x

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

Other- Explain__

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

Primary =
Thurston;
Secondary =
Lewis,
Mason &
Pierce;
Tertiary =
statewide
(edu. &
advocacy)
Cowlitz

Existing
Future

Community Leaders
1. WASAVP Board

Members
(Ramona Leber,
Meghan Sullivan)

Ramona Leber,
ramona.leber@cni.net
360-636-1335
www.wasavp.org

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

Provides
advocacy and
education
statewide,
not direct
services

Struggling in
school

2. TOGETHER!

Deputy Director
& CPAA
Behavioral
Health Pilot
project
workgroup
member as well
as Thurston
Thrives key
leader

Economically
disadvantaged
Low SES
Meagan Darrow,
info@ThurstonTOGETHER.or
g
360-493-2230

3. TOGETHER!

Executive
Director &
WASAVP Board
Member was well
as Thurston
Thrives
Coordinating
Council Member

4. Longview School

Board member

Socially
disadvantaged
LGBTQ
Struggling in
school

Economically
disadvantaged
Low SES
Meghan Sullivan,
info@ThurstonTOGETHER.or
g
360-493-2230

Jennifer Leach
jleach@wsu.edu
360-577-3014

Socially
disadvantaged
LGBTQ
Struggling in
school

Economically
disadvantaged
Low SES

Other- WASAVP’s
reach is statewide
(advocacy, education)
incl. disparately
affected populations
Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

OtherExplain____________
___
Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

OtherExplain____________

Disparately affected
American
Indian/Alaska Natives
African Americans

Primary =
Thurston;
Secondary =
Lewis,
Mason &
Pierce;
Tertiary =
statewide
(edu. &
advocacy)

Primary =
Thurston;
Secondary =
Lewis,
Mason &
Pierce;
Tertiary =
statewide
(edu. &
advocacy)

Cowlitz

Existing

Socially
disadvantaged
LGBTQ
Struggling in
school

5. Child and

Adolescent Clinic
Medical Director,
CPAA
Behavioral
Health Pilot
project
workgroup
member

Economically
disadvantaged
Low SES

Phyllis Cavens, MD
pcavens@pacifier.com
360-423-6140

Socially
disadvantaged
LGBTQ
Struggling in
school

Asian
Pacific Islanders
Hispanic

Future

OtherExplain____________

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic

Existing
Future

Cowlitz and
Wahkiakum

Comprehensiv
e Family
Centered,
Community
Based,
Pediatric
Medical Home
care for 15,000
patients, 0-20
years of age

Local Health Jurisdictions, Public, Social and Health Services
1. Cowlitz Health and
Human Services
Michael O'Neill
Cowlitz Health and Human
Services
o'neillm@co.cowlitz.wa.us
360.414.5599

Economically
disadvantaged
Low SES
Socially
disadvantaged
LGBTQ
Struggling in
school

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and

Cowlitz

Social Services
Programs.

2. Grays Harbor Public

Economically
disadvantaged
Low SES

Health

Joan Brewster
Grays Harbor Public Health
jbrewster@co.grays-harbor.wa.us
360-500-4062

3. Lewis County
Public Health &
Social Services

Socially
disadvantaged
LGBTQ
Struggling in
school

Economically
disadvantaged
Low SES
Danette York
Lewis County Public Health &
Social Serv.
danette.york@lewiscountywa.gov
(360) 740-2774

Socially
disadvantaged
LGBTQ
Struggling in
school

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

Grays Harbor
Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.
Lewis
Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.

4. Mason County
Public Health

Economically
disadvantaged
Low SES
Vicki Kirkpatrick
Mason County Public Health
vickik@co.mason.wa.us
360-427-9670 X260

5. Pacific County
Public Health &
Human Services

Economically
disadvantaged
Low SES
Mary Goelz
Pacific Co. Public Health &
Human Services
mgoelz@co.pacific.wa.us
360-875-9343 x 2

6. Thurston County

Public Health

Socially
disadvantaged
LGBTQ
Struggling in
school

Mark Freedman
Thurston County Public Health
freedmm@co.thurston.wa.us
360-867-2558

Socially
disadvantaged
LGBTQ
Struggling in
school

Economically
disadvantaged
Low SES
Socially
disadvantaged

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders

Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.
Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.
Existing
Future
Prevention,
Education, and
Outreach

Mason

Pacific

Thurston

LGBTQ
Struggling in
school

7. Wahkiakum

Economically
disadvantaged
Low SES

Health and
Human Services
Sue Cameron; Director,
Wahkiakum Health and Human
Services
camerons@co.wahkiakum.wa.us
360-795-6207

Socially
disadvantaged
LGBTQ
Struggling in
school

Hispanic
Other- Explain_

Disparately affected
American
Indian/Alaska Natives
African Americans
Asian
Pacific Islanders
Hispanic
Other- Explain_

through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.
Existing
Future
Prevention,
Education, and
Outreach
through WIC,
Immunizations
,
Communicable
Disease and
Social Services
Programs.

Wahkiakum

CHOICE Regional Health Network
Job Description
Title:
Reports to:
Supervision Received:
Supervision Exercised:
FLSA Status:
FTE Status:
Hours:
Location:

Program Manager
Program Director
Activities coordinated by Program Director
None
Exempt
1.0 FTE
8am – 5pm, Monday through Friday
Olympia, WA

Job Summary
This position is responsible for managing the planning, operational activities, analysis and performance
of assigned CHOICE programs and services. This role provides research, analysis, project and
performance management, and stakeholder engagement to meet CHOICE program goals. Duties
include budget development and monitoring, and program implementation and monitoring.
Additionally, the Program Manager will undertake process improvement efforts for their program in
alignment with CHOICE goals and priorities, in coordination with the CHOICE Management Team. This
position may include supervisory responsibilities.

Major Duties
Stakeholder Engagement
 Identify stakeholders, effective methods of stakeholder engagement and processes for optimal
collaboration related to program(s) and service(s).
 Communicate and coordinate with key stakeholders and customers, including staff,
management, advocacy groups, consumer groups, etc. to meet CHOICE program goals and
objectives.
 Staff workgroups as necessary; manage the coordination of meetings, meeting preparation,
and follow-up.
 Keep abreast of stakeholder activities and present recommendations, insight and analysis to
CHOICE Management.
 Manage stakeholder engagement activities, including drafting regular updates, reports on
events, activities and accomplishments for internal and external audiences.
 Identify training, tools, and material deficiencies within CHOICE programs and services and
develop and/or recommend improvements.

Contract Compliance & Performance Monitoring
 Regularly monitor program contracts to ensure organizational compliance and ensure
contractual requirements and deliverables are being met.
 Audit contract compliance of program subcontractors and provide ongoing performance
monitoring.
 Monitor project progress by tracking planned activities, resolving problems and recommending
actions.
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 Assure systems and processes are in place to produce program performance reports for Board,
funders, contractors and other stakeholders.
 Draft reports meeting reporting obligations and requirements. Assure functionality and
progressive improvement of CHOICE’s processes.
 Identify potential areas of vulnerability within program; develop corrective action plan for
resolution of issues and oversee implementation of corrective actions in timely manner.
 Prepare and maintain records and reports such as budgets, work plans, program
documentation and training materials as needed in relation to managed programs and services.
 Participate in the planning and development of annual program budget; monitor budget
monthly to ensure maximization of resources while managing expenses.

Human Resources
 Direct the activities of professional staff and volunteers, as assigned.
 Coordinate the development and dissemination of work plans and procedures for program(s)
managed.
 Prepare training, presentations, and support tools, and track the progress of professional
development activities for program staff in support of identified process improvements.
 In coordination with CHOICE Management, set performance standards for professional staff
within the framework of meeting CHOICE strategic and program goals.

Administrative Duties
 Act as member of CHOICE Management Team, including varied contributions to general
management.
 Other duties as assigned.

Qualifications
Education
 BA in social services, non-profit management, business administration, or similar field, or a
comparable combination of education and experience. Training in evaluation, research, and
lean management preferred.

Skills and Experience
 Leadership: Lead by example, maintain professionalism, and experience with leveraging
communication strategies to promote effective organization change and culture development.
 Project Management: Ability to effectively manage and prioritize multiple projects, tasks and
execute deliverables on time, within scope and budget.
 Computer Skills: Advanced competency in operating MS Office suite, including Word, Excel,
PowerPoint and Outlook computer software programs and proven ability to learn new
applications.
 Customer Focus and Business Orientation: Anticipate customers’ needs and understand
customers’ organization to be able to propose solutions readily; maintain effective working
relationships with customers.
 Dependability: Demonstrate responsive and responsible behavior in fast-paced setting.
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 Ethics and Integrity: Earn the trust, respect, and confidence of co-workers and customers
through consistent honesty, forthrightness, and professionalism in all interactions; respect and
maintain confidentiality.
 Proactive: Track assignments and projects for multiple programs; anticipate team needs and
outcomes.
 Teamwork: Understand perspectives and abilities of team members where individual goals
may differ. Assess strengths and challenges in team members; contribute based on assessment
and personal level of experience or expertise. Work effectively with program staff,
stakeholders, and other affected parties.
 Time Management: Plan and manage time effectively. Identify and handle competing
workload priorities. Make effective decisions and take appropriate action within short
timeframes and deadlines.
 Oral and Written Communication: Effectively convey ideas clearly both orally and in writing by
using Plain Talk principles and the standardized rules of language. Written documents are clear,
direct, and succinct. Use tact and diplomacy in handling correspondence or in direct contacts.

Salary Range
$42,500 - $56,500

Benefits
Benefits include: paid holiday and vacation (2 weeks per year) and sick leave accrual (1 day per month),
medical, dental, and vision benefits.
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