Youth Behavioral Health Coordination Project Work Group
Meeting Summary, 8/18/2015
I. Best Practices and Case Studies for Case Management
a. The research tool developed by the pilot project team and CHOICE staff was reviewed for its
benefit of use. Specifically, the descriptions of integrated models such as the wraparound
model highlighted within the research tool was noted of great use. The suggestion of further
data collection regrading ACE’s projects was considered by the team and will be
incorporated into the research tool.
b. CHOICE will forward resources from the DOH regarding ACE’s initiatives in support of the
research tool.

II. Script Development and Revisions
a. Members from the pilot project team gave feedback on the initial script developed for
future superintendent meetings. Suggestions for the revision of this document included:
i. School support ask; including support for pilot members and case managers for
students
ii. RSN awareness and communication; the partnering with service providers to
identify mental health services was discussed as a needed conversation
iii. Resources; the group discussed the plan of care coordination and existing resource
integration to supplement additional resource needs at this early stage
iv. Research; the need for additional research within pilot schools regarding current
structures of BH programs will allow for the team to assess needs and bring the
appropriate community partners to the table
b. A revised script was requested to include the above points. Additionally, a document for
talking points will be created to streamline conversations with superintendents.

III. Next Steps
a. CHOICE will provide talking points and an additional information sheet for superintendent
meetings. This will allow for a robust document that superintendents can review for more in
depth program answers while providing the pilot team members with concise talking points
during meetings. A revision of this documents will be worked via e-mail prior to the
September 11th meeting.
b. Our next meeting is Friday, September 11, 2015 10:00AM-11:00AM
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